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February 12, 2021   
 
TO:   Members of the Redmond City Council 
 
FROM: Mayor George Endicott 
 
RE:    My Vision for this City Council 
 
The purpose of this memorandum to each of my Council colleagues is to provide an assessment 
of this new City Council and to express my hopes for how we will be known over our next two 
years together. 
 
We have already held six City Council meetings or workshops and spent hours together.  Our 
newest members previously invested nearly 10 hours into training and orientation learning how 
Redmond’s City Council operates and what priorities the City is focused on through our 
operating departments. 
 
This Council has enormous potential and we have City staff which puts forth great effort to get 
things done.  
 
We should strive to be THE model of governance across Oregon.  My expectations are that when 
people think about us, they use words and phrases such as: 
 

- Collaborative 
- Chemistry 
- Inclusive 
- Constructive dialogue 
- Ability to agree to disagree 
- Respectful  
- Good decision makers 
- Professional 
- Teamwork 
- Cohesive 

 
I could go on, but you get the idea. 
 
 
 
 
 
 



 

The Redmond City Council also has a reputation for supporting staff, rather than interfering.  I 
have observed more interference in the past 45 days than I have in my previous decade plus of 
leading this City. 
 
City Council’s role is to set policy.  Staff’s role is to implement.  The lines of responsibility are 
clear.   
 
We have rules, norms and protocols which I expect each of us to follow.  These are 
memorialized through various documents which we have all reviewed.  Going forward, I expect 
each one of us to follow these.  As the leader of the Council, it is also my responsibility to 
enforce our conduct through the sanctions identified in the Council Rules.  I will begin doing so 
and following the management theory of addressing things when they are sooner and smaller 
versus later and larger. 
 
Beginning ‘today’ interference will no longer become a distraction, and we will move forward 
showing respect for our roles and respect for staff’s roles in an effort to keep us all singularly 
guiding this City forward during robust growth and a long list of important priorities. 
 
I look forward to this new start and great things ahead. 
 
Sincerely; 

 
George Endicott 
Mayor 
Redmond, Oregon 


