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UPDATED CITY COUNCIL GOAL 

The City Council recently updated one of its goals to, “Be responsive and accountable to the changing 
needs and expectations of the community and increase Council awareness and public participation in 
law enforcement policy.” 

As a step in meeting this goal, three community input/feedback opportunities were utilized to help the 

City and City Council examine and improve policing in Bend.  

PROJECT SUMMARY 

The City collected community input/feedback Sept. – Nov. 2020, with a consultant compiling it into a 
report for a City Council work session in December 2020. The Communications department 
coordinated three input opportunities:   

1. Sep. 8 – Oct. 16 - Online written public input opportunity, in both English and Spanish. Both 
online and paper for those who could not access a computer                                                             
(937 respondents)  

2. Oct. 17 - Virtual live Zoom meeting for community input with a Spanish interpreter. Same 
general topics/questions as the online version                                                                             
(14 active speakers)  

3. Nov. 19-28 - Online anonymous written input with the Bend Police Department                                                  
(74 respondents of 140 BPD employees) 

 

ONLINE COMMUNITY INPUT TIMELINE 

Sept. 8 – Oct 16: Online community input questions developed, publicized and completed to gain 

community input prior to the live Oct. 17 Zoom community input session. Input Questions:   

1. What have been your experiences with the Bend Police Department?   

2. One way the Bend Police Department engages the community is a Police Chief’s Advisory 
Council that periodically meets to get input on the Police Department. How do you think the 
advisory committee could be most effective for, and most representative of our entire 
community?  

3. We aim to ensure the Police Department is providing the kind of service the community wants 
and needs. To this end, our goal is to secure ongoing adequate public participation with the 
Police Department. What are the most effective methods for ensuring participation with the 
Police Department throughout the year? 

4. The City of Bend Police Department’s mission is to protect and serve our community. Please 
identify specific actions or ideas of how the police can better protect or better serve you or the 
community.   

Publicized the online and virtual community input opportunities by these methods:   

• Press release Sept. 14  

• Content for social media (16K+ followers), enewsletter (6,500 subscribers) and Nextdoor 
(28,200 members) Sept. 14 -16  

• Utility bill inserts (approximately 34,800 paper and ebills) 
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• Comprehensive emergency notification/e-notification email list outreach (includes more than 
10K Bend subscribers) Sept. 14 

• Leverage community partners list (email list of several dozens of community agency and 
organizations, public, private and nonprofit, some represented underserved communities) with a 
request that partners also distribute outreach 

• Neighborhood Associations 

• Utilize Welcoming Week Sept. 12-20 

 

Oct. 17, 9 a.m. – noon:    

The City held a virtual community input session with local Moderator Erika McCalpine and provided 
Spanish interpreters and closed-captioning. Input questions:  
 

1. We’ve heard that people want accountability and/or transparency from Police: What does that 
mean? How should that happen?  

2. People want to see a Police presence in the community. What does that mean and look like?  

3. We heard that transient/homeless issues and mental health issues are big concerns in Bend. 
What is the role of local police in addressing these issues?  

4. What are your expectations of City Council involvement in policing policies?  

 

Nov. 19-28:  

Conducted Bend Police Department internal staff input in early November based on initial community 
themes identified from Sept. and Oct. input opportunities. Input Questions:  

1. In your own words, what are the primary roles and responsibilities of local law enforcement?  

2. What helps you best “serve and protect” our community?  

3. Community members have indicated homelessness, transient and mental health issues are 
some community concerns in Bend. How do you think these issues should be addressed?  

4. What are effective and feasible ways to provide community engagement and public visibility 
opportunities during non-call time?  

5. The Chief’s Advisory Council is made up of community members and provides input on 
department decisions related to various aspects of the department’s operations. What do you 
think would make an effective Chief’s Advisory Council?  

6. Many in our community are asking for transparency and accountability from their public 
agencies. What effectively provides community transparency and accountability from Bend 
Police?    

 

December 

Consultant Wendy Boyer compiled the three inputs and developed a report and presentation for the 

City Manager, Police Chief, and City Council delivered on Dec.16.   
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INPUT #1 - ONLINE COMMUNITY INPUT OPPORTUNITY SUMMARY 

Introduction  

The online input opportunity was designed to provide the community with a space for feedback prior to 

the live virtual “community input” session on Oct. 17. This feedback helped identify themes based on 

their answers and to guide the facilitation approach for the live session.  

This first community input was designed to be anonymous and did not identify ethnicity, age, gender, or 

language preference. Therefore, this summary of 937 self-selected responses should be used as 

a part of a much broader and long-term community outreach process moving forward and serve 

as one input as the City and City Council evaluate policing policies and/or set future goals.  

All responses in their raw form, including some links from respondents to outside resources, are 

attached to this report in the appendix. At a minimum, a recommendation is to review the raw data from 

Q1 and Q4 to read the variety of community answers on their experiences with Bend Police 

Department and their ideas on how police can better protect and serve the community.  

After reviewing the raw data, high-level themes emerged: 

1. Appreciation  

Many of the respondents expressed appreciation that the City of Bend reached out to gather their 

feedback. They appreciated the opportunity to have their voices heard and encouraged this outreach to 

continue more consistently and formally and in ways that include a stronger representation of the entire 

community.  

The majority of respondents shared positive experiences with the Bend Police Department (BPD) and 

described them as helpful and friendly.  

2. Need for Role Clarity  

The respondent feedback appears to show a lack of clarity and agreement on the role and 

responsibility of the BPD. Therefore, their responses reflect their personal assumptions, beliefs and 

perceptions about what role BPD plays in the community.  

With Chief Mike Krantz beginning his tenure, and given the current climate facing the nation regarding 
the role of law enforcement/police departments, there is a natural opportunity to clarify and/or decide 
who owns what in the community, as it was noted by many that the BPD is being asked to address 
many competing community priorities.  
 
Summary by Question 

Q1: What have been your experiences with the Bend Police Department?   

This question was summarized into 3 categories based on the answers and themes that arose out of  
937 respondents:  

• Positive = approx. 56%  

• Neutral or Minimal = approx. 35.5%. Mostly on traffic related, ex. Accidents, Tickets, etc.  

• Negative = approx. 8.5%   
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Q2: One way the Bend Police Department engages the community is a Police Chief’s Advisory 

Council that periodically meets to get input on the Police Department. How do you think the 

advisory council could be most effective for, and most representative of our entire community?  

Themes:  

1. Representation: Respondents suggested the Chief’s Advisory Council (CAC) should represent the 

diversity of Bend’s population. Some suggestions included racial and political diversity, economic 

diversity (high income to homeless perspective), working families, GLBTQ, rural Bend, police, and to 

establish an application process to ensure diversity is accomplished.  

2. Design: Many suggested the City use national best practices to leverage proven successful models 

from similar cities to Bend. Suggestions included:  

▪ A paid facilitator that would help lead the council. Consultant question for the City: 
Could/should the new Human Rights and Equity Commission play that role?  

▪ Clarity on role and goals: 

o Ex. A non-political bridge between BPD and the community to ensure communication 
(participation and feedback) with the community  

o Ex. Help inform BPD training based on community input around needs 

▪ Identify roles and expertise needed for the committee to run effectively 

▪ Identify any necessary training and team development needed to effectively fulfill Bend Police’s 
role 

 

3. Communication Vehicle: Many see the City Council as a partner with the CAC to ensure proactive, 

2-way community communication and education throughout the year. Some see this as an additional, 

impartial entity that can support and promote BPD’s image. Some suggested:  

▪ A CAC communication strategy with consistent updates on BPD to support transparency, 
accountability, and build community trust  

▪ An independent dedicated public communications platform (social media, webpage w/feedback 
opportunities, events/meetings, newsletters, etc.) to help with access to surveys, submit 
concerns/ideas, and create community dialogue on current challenges and successes 

 

Q3: We aim to ensure the Police Department is providing the kind of service the community 

wants and needs. To this end, our goal is to secure ongoing adequate public participation with 

the Police Department. What are the most effective methods for ensuring participation with the 

Police Department throughout the year?  

Themes:  

1. Proactive 2-way Communication: Respondents see an opportunity to increase the voice and 

accessibility of the BPD with proactive marketing and communication by BPD and coordinated methods 

to gain community feedback. Some suggestions:  

▪ Dedicated BPD Marketing and Branding: Use this to promote the good, provide real-time 
data/stats to increase the understanding of the BPD role/activities and increase 
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transparency/accountability. Use local media, social media and an up-to-date website. Consider 
access in Spanish.  

▪ Methods to Gather Community Feedback: Email, public perception surveys, on-going 
community forums that access the full diversity of population, presence at community/social 
events, etc.  

2. BPD Programs: Respondents had positive feedback on the programs in place and see these 

programs as an important way to participate with BPD throughout the year. Comments appear to fall 

into two categories:  

▪ Prevention: Many comments suggested starting interaction early with children and using 
schools as an entry point. Some also suggested programs for parents with at-risk youth on how 
to partner with BPD and work with their children. The majority that commented on the School 
Resource Officer (SRO) program saw it as positive, a minority suggested removing them   

▪ Community Programs: Programs with positive mention include: Citizen Academy (although a 
minority suggested it be updated), Cadet Program, Skid School, and even Traffic School (Kudos 
to the instructors by a few). Others mentioned programs that might increase contact with BPD in 
a non-call way were Neighborhood Watch, Neighborhood Associations, Big Brothers/Big 
Sisters, K9 Demo, etc.  

 

Q4: The City of Bend Police Department’s mission is to protect and serve our community. 

Please identify specific actions or ideas of how the police can better protect or better serve you 

or the community.  

Intro Note:  

Varied Opinions on Bend Police Department’s Role: Many respondents see the reality that BPD is 

being asked to address many competing community priorities and took an opportunity to thank BPD for 

their efforts toward meeting their needs. As stated in the introduction, respondent feedback appears to 

show a lack of clarity and agreement on the role and responsibilities of BPD. Therefore, their suggested 

actions and ideas reflect their personal assumptions, beliefs, and perceptions about the role BPD plays 

in the community.  

Examples include:  

▪ Many see BPD’s role as traffic enforcement, and accordingly, their highest priority is an increase 
in traffic officers to address, most notably, the speeders on highway 97, those running red lights, 
and distracted driving  

▪ Many others see BPD’s role as protecting the parks and neighborhoods and accordingly, their 
priority is an increase in visibility and timely response to addressing calls such as crime, drug 
usage, addressing transients/homelessness issues, etc.  

Many suggested a clarity in role and responsibility should then determine the direction, goals/metrics, 

structure and budget moving forward.  

The main question respondents asked is who owns addressing both the Mental Health Population/Calls 

and Homeless/Transient Population/Calls, as these two issues landed as the survey’s top two priorities 

noted below.   
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Themes:  

1. Partner to Address the Mental Health Population: This issue had the highest number of 
comments in the entire survey. As with previous comments, respondents suggested not starting from 
scratch to address this issue, rather using state and national best practice programs already in place. 
For example: The Cahoots program from Eugene (named the most); one comment on the Denver, 
Colorado Team Assisted Response approach; a few comments mentioned training currently in use with 
Deschutes County around Trauma Informed Care. Three comments mentioned the Community 
Response Team (CRT) and one mentioned the County’s MCAT (Mobile Crisis Assessment Team). The 
majority of respondents recognized the need to decide who owns this issue and recognized it will most 
likely be a partnership approach with county, state, and national resources.  
 
2. Partner to Address the Homeless/Transient Population: Here again, the majority of respondents 
recognize the need to decide who owns this issue and recognize it will most likely be a partnership 
approach. Key concerns mentioned were issues of trash, fires, housing, people living in their vehicles, 
safety/violence especially at parks, downtown, and the bottle redemption center.  
 
3. Increase Community Partnership: A majority of respondents want to keep existing opportunities 
and/or increase proactive community interactions with BPD when they are not on calls. They see a link 
between increased visibility and interaction leading to increased trust and partnership. Ideas mentioned 
include:  

▪ Consistent/Dedicated Community Outreach and Feedback: The majority of respondents 
appreciated being asked their feedback and hope this will continue moving forward. In addition, 
many specifically asked for focused effort to gain input from under-represented groups in the 
community by proactivity identifying who they are and how to connect with them in an on-going, 
coordinated way  

▪ Visibility: Many respondents want increased visibility in the community. These appear to fall 
into two categories:  

o Events: Ex. Community Fairs and Festivals; Welcome Week; Rotary; Gay Pride; etc.  

o Non-call related patrol: Most mentioned an increase in foot and bike patrol with a few 
requesting more car patrol in their neighborhoods. Many also suggested the same 
officers be assigned to their neighborhoods to build longer-term relationships  

▪ BPD Programs: See Prevention and Community Programs outlined in Q3 
 

4. Funding: Respondent comments on funding reflect their perception of the BPD role and 

responsibilities. A minority commented to decrease funding or defund to address and support other 

community priorities and/or social services such as homelessness, mental health issues, healthcare, 

childcare, etc. The majority supported increased funding with comments splitting into two directions:   

(1) Fund to allow BPD to enforce the laws and “let them do their job”  

(2) Fund, however, complete data-driven assessments and evaluations to identify needed training, 

equipment, and resources. Suggestions for funding BPD training and equipment/resources focused on:  

▪ De-escalation training: This training received the highest number of comments. Included in 
this were comments suggesting “duty to intervene” training to report fellow officers if needed 
and working with people facing mental health issues or domestic violence calls  
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▪ Equipment to help with transparency/accountability: Including body cameras and 
technology to track and communicate/report on key statistics    

▪ Diversity training: This included focused effort regarding people of color and people with 
disabilities 

5. Public Transparency/Accountability: Comments focused on the need to increase transparency 
with the public and ensure ways to confirm BPD accountability. A few comments noted that if 
accountability measures are not in place, more training is not worth the investment. Some suggested:  

▪ Ensure proactive reporting: Identifying and consistently publishing public reports that include 
key statistics and data around BPD that share the number of arrests/reasons; use of force; 
deployment of weapons; misconduct; etc.  

▪ Clarify policies and role: Publicize BPD policies and rules of engagement so the community 
understands them and can abide by them. Ex. Use of force; partnership with the Sheriff’s office, 
DA, State and National partners; etc.  

▪ Establish an independent review committee/board/role: An independent group (non-union 
affiliated) to examine uses of force implemented; handle whistleblower confidentiality; create 
reports that can be shared publicly throughout the year; and has an audit process; etc. Many 
suggested using existing national best practices 

6. Other: The five areas listed below had a small number of comments, however, they did not trend 
enough to document as individual themes.  

▪ Self-Identification: A few respondents self-identified as people of color and some offered 
experiences of bias. A few respondents self-identified as white and offered this may positively 
influence their experience with BPD  

▪ Thin Blue Line: More respondents expressed frustration with the removal of the line than those 
that supported its removal 

▪ Bend Immigration and Customs Enforcement Event:  More respondents wanted BPD to 
assist ICE than did not 

▪ City Council Support: Comments focused on the need for City Council to openly/verbally back 
and support BPD. Some suggested the lack of support as politically motivated  

▪ Fireworks: Respondents feel asking the neighborhoods to address this is not effective and 
request stronger messaging and enforcement from BPD  

 

INPUT #2 – OCT.17 VIRTUAL COMMUNITY INPUT SESSION SUMMARY  

During this moderated Zoom session, attendees came in and out throughout the time provided. At the 
high point there was approximately 20 on Zoom with about 14 people offering comments and 20 people 
watching on the live YouTube channel. By 10:30 a.m., attendee comments stopped, and the Zoom 
session closed at 11:45 a.m. After the session, the communications department received two additional 
citizen comments, which are shared in entirety as attachments. (KTVZ covered and summarized the 
event, which can be found at: https://ktvz.com/news/bend/2020/10/17/bend-listening-session-on-police-brings-

calls-for-citizen-review-panel-more-training/ ).  

Questions focused on:  

 

 

https://ktvz.com/news/bend/2020/10/17/bend-listening-session-on-police-brings-calls-for-citizen-review-panel-more-training/
https://ktvz.com/news/bend/2020/10/17/bend-listening-session-on-police-brings-calls-for-citizen-review-panel-more-training/
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Q1. We’ve heard that people want accountability and/or transparency from Police: What does 
that mean? How should that happen?  

4 comments suggested an independent review committee/board be established or mentioned need 
for a third party. It was suggested to use existing national best practices and to ensure it represents the 
diversity of the entire community.  

 
3 comments focused on decreasing unnecessary police force and/or violence with the community 
and in particular with black, indigenous and people of color, and encouraged training around de-
escalation techniques, anti-racist/racial profiling and implicit bias.   

 
2 comments suggested an increase in communication and outreach involving BPD incidents and 
policies to ensure the community has access to information on incidents and follow-up measures to 
know complaints and issues are being taken seriously.  

 
1 speaker expressed confusion about the role of BPD and the partnership with Immigration and 
Customs Enforcement (ICE) and 1 speaker did not want BPD to cooperate with ICE.  

 

Q2. People want to see a Police presence in the community. What does that mean and look like?  

3 comments focused on increasing a community policing approach with suggestions of officers 
living in the communities they serve, attending community/neighborhood meetings and events, and 
increasing interaction with walking patrols. “Be on the pulse of the community” by knowing what events 
are being held by the various groups here in Bend.  

 
3 comments suggested a perception that BLM (Black Lives Matter) protestors were treated with 
less respect and protection than counter protesters. 

 
3 comments focused on a better approach to monitoring fireworks versus having the neighborhoods 
manage the issue. One suggested creating a safe space where fireworks can be discharged and 
include the fire department to assist. 

 
1 speaker questioned if BPD has a quota for arrests, perception of quick to arrest and long-term 
impact on that individual.  

 
1 speaker requested the “thin blue line” on police cars be removed as BPD indicated it was doing.  

 
Q3. We heard that transient/homeless issues and mental health issues are big concerns in 
Bend. What is the role of local police in addressing these issues?  

4 comments focused on addressing mental health calls by implementing programs such as 
CAHOOTS and/or having a mental health professional on calls.  

 
2 comments focused on reframing the concept of de-funding police to reallocate or restructure 
responsibilities to meet community needs. It was suggested to follow national and local best 
practices such as the example in “Camden, NJ.”  

 
1 speaker asked if BPD would consider changing the name to “public safety” and include 
community mediators and health care professionals. 
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1 speaker inquired to know if officers could or are being tested with tools like MMPI (Minnesota 
Multiphasic Psychological Inventory)? 

 
Q4. What are your expectations of City Council involvement in policing policies?  

2 comments focused on the importance of diversity in hiring and that it reflects the entire 
community.  

 
1 speaker suggested clear, transparent goals and implementation plan with timelines and 
benchmarks to meet this updated City Council goal.  

 
1 speaker encouraged City Council to take comments seriously and take a more directive role with 
the police chief “to protect and serve” the community.     

 
1 speaker hopes all previous feedback is included in this input process. Examples included emails 
to Mayor, City Council, John Hummel, Chief Krantz. NOTE: The City Council received numerous emails 
related to policing, which are not included in this summary. 

 

INPUT #3 - BEND POLICE DEPARTMENT INPUT OPPORTUNITY SUMMARY 

Introduction  

The online input opportunity was designed to provide the employees of Bend Police Department with a 

space for feedback on themes gathered from the two community input opportunities conducted in 

September and October.  

Out of 140 Police Department employees, there were 74 respondents. Each question below documents 

answers grouped into themes and ordered by highest number/volume of answers received.  

Q1: In your own words, what are the primary roles and responsibilities of local law 
enforcement?  

1. Enforce laws at the local (city, county), state and federal level: Protect the constitution and 
individual rights/liberties and hold citizens accountable when violating laws, through:  

▪ Call response 

▪ Investigations 

▪ Providing DA with thorough reports/materials  

2. Engage in community outreach/education: Proactive policing strategies to reduce crime and build 
community relationships, through:  

▪ Education about who we are/what we do/how to partner with us through proactive public 
relations and transparency 

▪ Visibility through active patrol, community events and being invested community members (on 
and off duty) 

3. Create a safe environment/community to live, work and play: Some language used to describe 
this:  

▪ Protect and serve 

▪ Protect life and property 
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▪ Public/community safety 

▪ Guardian to the public 

 

Q2: What helps you best “serve and protect” our community?  

1. City Council and City Administration/Leadership Support 

▪ Create enforceable ordinances, policies, etc. to address community needs/complaints 

▪ Realistic and clear expectations for BPD 

▪ Vocal support, such as minimizing false claims  

▪ Serve as a non-political/neutral entity focused on what is best for the community 

 2. Police Chief and Command Staff/Leadership Support  

▪ Increase equipment, tools, resources as needed to stay current. Examples: include reliable 
cars, body cams, updated taser, modern facilities and technology such as effective Digital 
Information Management Solution (DIMS) to store evidence, radio system, computers, etc.  

▪ Continue training, including job-specific such as new case law and current criminal trends, 
mindfulness/wellness offerings, etc.  

▪ Increase staff (detectives, traffic and support) to create more time for:  

o Proactive community relations/visibility/Community Enhancement Program (CEP)  

o Proactive policing strategies 

o Thorough investigations 

▪ Command staff that:  

o Experiences/understands the current reality including our allocation of time and the 
impact locally from national discussions of law enforcement 

o Ensures staff has a voice through top down and bottom up communication  

o Holds all staff accountable by addressing those that don’t appear engaged 

o Ensures competitive wages and benefits that include wellness 

3. District Attorney (DA) and Partner Agency Support:  

▪ Perception of lack of support from DA, ex. when cases are dropped, or charges significantly 
reduced 

▪ Agencies that cooperate with each other such as partnership with Sheriff’s office, Deschutes 
County Adult Jail to lodge criminals, etc. A few comments focused on the need for partners to 
increase their services to cover more 24/7-hour support  

4. Community Support:  

▪ Having their vocal support, cooperation, and appreciation  

▪ Increasing opportunities for open conversations with the community for: 

o Education on who we are and are not; when to call us and when not to call us; proactive 
public relations on our accomplishments 

o Methods for assessing their needs and engaging in problem-solving with them 
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Q3: Community members have indicated homelessness, transient and mental health issues are 
some community concerns in Bend. How do you think these issues should be addressed?  

1. Fund and expand/build on Community Response Team (CRT) model in partnership with 
community/partner agencies such as Deschutes County Behavioral Health and their professionals in 
MCAT (Mobile Crisis Assessment Team) and the Stabilization Center, as well as local Warming 
Shelters, etc. A majority of respondents noted this as their top answer, and it was also the highest 
consistent answer across all questions. Additional suggestions:   

▪ Add more clinicians, peer support and officers  

▪ Expand CRT hours and have them own AMI (allegedly mentally ill) calls to create a more cost 
effective and efficient process 

2. Empower Bend Police to Enforce Violations  

▪ Ensure the City (Administration and Council) establishes or updates City ordinances to create 
enforceable violations. Comments noted a feeling of powerlessness to address these types of 
calls/situations as there are limited options for managing the issues or holding people 
accountable. Other language included establishing or changing codes, statutes, municipal 
crimes/warrants  

▪ Comments suggested a more effective partnership with the DA so when this population does 
commit crimes or violations, the justice system holds them accountable  

3. Not the role of Bend Police Department: Comments noted that homelessness, being transient 
and/or having mental issues is not criminal. However, these social issues are adversely impacting BPD 
time and resources and creating concerns for increased liability for the department and must be 
addressed as a collective community concern with community solutions, not exclusively owned or 
solved by BPD.      

4. Community Education and Solutions:  

▪ Educate the community that these issues are social issues, not criminal issues 

▪ Educate the community on when to call and when not to call 

▪ Address root problems such as affordable housing and livability challenges that are increasing 
these social issues   

5. Increase Mental Health and Addiction Treatment Options: Comments focused on addressing the 
root problems that are driving these social issues in our community. For example, creating a detox 
center similar to what was here many years ago.  

▪ At the same time, some comments did focus on the reality that some people are “homeless by 
choice” and may never access resources 

6. Move Resources away from Downtown and Residential Areas:  

▪ Move bottle drop location and determine who should own it, for example, partnering with a local 
non-profit to monitor the process 

▪ Centralize aid to minimize “hot spots” around the community 

▪ Designate areas for encampments that are away from residential neighborhoods  

7. Decrease Resources/Support: Comments focused on proactively de-incentivizing dependency on 
services and making Bend less appealing for this population. 
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Q4: What are effective and feasible ways to provide community engagement and public visibility 
opportunities during non-call time?  

Intro note: The majority of answers fell into theme number one below and many commented that BPD 
is already doing an excellent job in this area. The remaining answers split almost evenly between 
themes two, three and four.  

1. Continue and Increase Time for CEP (Community Enhancement Program): Most respondents 
see this as a positive and effective program that should be continued. Most concerns were focused on 
a lack of time to be proactive with CEP and noted that non-call activities are time consuming (Ex. 
Follow-up on cases, training, writing reports, etc.).  

Answers focused on two areas, (1) activities to continue that were appreciated and (2) suggestions for 
enhancing the program.  

▪ Continue the program: Ride-alongs; coffee with a cop; retirement home visits; shop with a 
cop; CEP at schools and downtown; City Quest; K-9 demos; SWAT demos; National Night Out; 
etc.  

▪ Suggestions to enhance the program:  

o Increase foot and bike patrol in downtown, Old Mill and parks. Comments focused on the 
importance of being out of the car  

o Continue to incentivize CEP monetarily, but find additional ways to incentivize as well 
and support making this time a priority  

o Support and prioritize CEP time, comments focused on reducing non-emergency calls 
and AMI calls  

o Educate and promote the Citizen’s Academy to help the community learn more about 
BPD. Other comments focused on expanding the Academy with activities such as ride-
alongs; offering it twice a year; perhaps creating a one-day version and promoting the 
junior version 

o Increase youth and community outreach by coaching and/or playing sports. Comments 
also suggested looking at schedules to allow for this opportunity 

o Offer town hall forums and/or trainings throughout the year to create space for 2-way 
dialogue, ex. quarterly Q&A with command staff; discussions and/or trainings on 
community issues such as homelessness, traffic, fraud prevention, home safety, active 
shooter, etc.  

o Re-direct CEP focus based on data/needs of the community: Comments focused on 
creating ways to hear from the community on ways they want CEP time utilized; building 
relationships with businesses; addressing problem houses in neighborhoods 

o Other ideas/suggestions noted, yet not enough to form themes: Bike/run with a cop 
(weekly SWAT team run); let officers create their own approved CEP and increase to 
more than an hour; involvement with awareness campaigns such as National Alliance on 
Mental Illness, the Alzheimer’s Foundation, Buddy Walk for Downs Syndrome; sponsor 
more giving events beyond shop with a cop; City Council ride-alongs with officers during 
varied shifts; increase volunteer time in uniform; perhaps turn a portion of CSO role into 
community relations officers; incentives for safe behavior such as re-start handing out 
coupons from sponsored businesses (ex. McDonalds ice cream); use virtual visits during 
COVID for retirement homes; purchasing a MILO (technology-based training simulation) 
system; etc.  
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2. Continue and Enhance Presence at Community Events: Comments focused on continuing to 
attend school events, outdoor events, festivals, etc. and some comments suggested an increased focus 
on school sporting events and having role at events versus just a presence (ex. have a booth, MC 
intros, etc.)  

3. Proactive Communication, Outreach and Collaboration with Identified Community Groups, 
Clubs and Partners:  

▪ Schools and SRO programs. Comments focused on the importance of proactively building 
rapport with kids K-12. One comment recognized the positive impact of Mountain View High 
School’s Criminal Justice course with Mr. Tariolli 

▪ Others mentioned: Veterans Affairs; Latino Association, Big Brother/Big Sisters, etc.  

4. Proactive Online/Social Media Presence: Comments focused on making this a dedicated focus; 
educating the public on what BPD does and does not do; providing positive accomplishments, adding 
press releases and representation by each unit.  

 

Q5: The Chief’s Advisory Council is made up of community members and provides input on 
department decisions related to various aspects of the department’s operations. What do you 
think would make an effective Chief’s Advisory Council (CAC)?  

1. Members that Represent/Reflect the Diversity of the Community and Perspectives: This 
answer was mentioned by the majority of respondents. Comments noted the following:  

▪ Community members working and living here that want change and are invested in the 
community versus just business members. Other comments suggested a mix of diversity 
including age, gender, ethnicity, race, profession, political belief, sexual orientation, social class; 
different socioeconomic backgrounds; representatives from each district; a random sampling of 
citizens; etc.  

▪ Have knowledge or expertise of how a police department works. Comments included retired and 
currently working law enforcement officers (Ex. chief or admin from nearby agencies), military, 
fire; members with a knowledge of the constitution  

▪ Some comments focused on concerns of including activist groups that are divisive, combative or 
unwilling to engage productively  

▪ Other suggestions: Professionals from mental health, healthcare and emergency room/ER, 
community association members, City Council representative  

2. Informed and Educated CAC Members: Comments focused on the need for the CAC to 
understand the role of BPD (what it can and cannot do), and why and how it operates. Example 
suggestions include:  

▪ Graduates from the Citizen’s Academy 

▪ Require ride-alongs. Some suggested meeting a required number of hours or rides over a 
specific timeframe throughout the year 

▪ Gain a basic understanding of laws and PD policies and processes, such as use of force. Ex. 
Attend key trainings such as force response training 
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3. Clearly Defined Role/Purpose: Some comments focused on confusion about the role of the CAC 
and suggested this be a starting point for CAC success. Comments focused on:  

▪ Determine the role of the CAC, “What is the CAC going to do?” Several suggested the CAC be 
able to give input for improvement and problem-solving versus decision-making ability or the 
ability to be involved in disciplinary issues  

▪ Have clear goals, both short-term and long-term, ex. establishing a one-, two-, or five-year 
plan/vision 

▪ Ensure proactive communication from the CAC. Ex. Publicly share documented agenda and 
meeting minutes; promote transparency by reporting back to the community, City Council and 
City Administration throughout the year 

▪ Other comments: Offer open forums and Q&A panels with the community; determine if there 
should be term limits or a rotation each year; determine if there should be a peer evaluation 
process  

4. Disagree with the Concept of CAC:  

Comments noted that there is already oversight with the DA, Oregon Department of Public Safety 
Standards and Training, and the Department of Justice, so more committees are not needed. 

▪ A few comments had concerns with a group that doesn’t understand the job of the police and 
one comment focused on not ending up like the “Eugene Citizen Review Board” 

 

Q6: Many in our community are asking for transparency and accountability from their public 
agencies. What effectively provides community transparency and accountability from Bend 
Police?    

1. Proactive, Detailed and Accurate Communication with the Community:   

▪ Ensure timely and detailed information on crimes, investigations (as allowed) and controversial 
incidents using press releases (available in-person and online) and social media. Provide the 
why and reasoning from BPD to proactively own the narrative  

o One comment suggested the example of Las Vegas Metro Police Department Media 
Briefing 

▪ Expand current social media presence and educate the community on where and how to access 
available information. Comments offered that BPD:  

o Already has information and statistical data online but the community does not know this 
or how to access it   

o BPD must identify what statistical data and information to include, such as education on 
laws, policies/SOP’s, police reports, use of force data, number of officers working in the 
field, Freedom of Information Act requests, etc. One comment suggested working with 
City Council to identify what metrics are needed and updating CAD (computer aided 
dispatch) and evaluating current data and gathering methods 

▪ Dedicate staff to proactive BPD communication. Comments focused on having a fulltime PIO 
(Police/Public Information Officer) to serve as a central contact. There were questions on the 
sustainability of the current PIO model, as well as hiring a social media manager to monitor and 
manage this full-time  
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2. Use Body Cameras: Comments focused on the effectiveness of body and dash cams in supporting 
transparency and accountability, as well as setting an appropriate expectation of how and when those 
videos are released. One comment suggested to “use LAPD’s body cam playbook.”  

3. Community Outreach and Communication: Comments encouraged increased open-door 
education and engagement opportunities such as ride-alongs; participation in academies; offering town 
hall meetings and community forums, especially with command staff; etc.  

4. Challenging to accomplish: Comments in this theme focused on the reality of investigations and 
the need for protections and privacy of victims, suspects and law enforcement officers; the need for 
greater partnership and support with the DA and City Council; the difficulty of pleasing everyone and 
the reality that mistakes will happen and must be owned.  

5. Other ideas noted, but not large enough to create themes: Hire effectively and increase staffing 
to meet the needs of the community; the importance of thorough investigations, especially before public 
entities have access; maybe use third party to investigate PD when needed.  

 

 

 

 

 


